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The results were impressive when Sweden’s largest security company,
Securitas, relocatedacash centre toa state-of-the-artfacility withacomplete
SCAN COIN solution already in place. Securitas Varde was able to more
than double its coin counting capacity in the Stockholm region, attract new
customers through a higher level of service and eliminate manual lifting of

bulk coins from the working environment.

About Securitas

Securitas handles management of the en-
tire cash loop: from collection and count-
ing to packaging, consolidation, storage
and finally, distribution. The company has
an integrated nationwide network for CIT
collection and cash processing in Sweden.
At the hub of its system are strategically
placed cash centres offering cash process-
ing for customers in the retail and banking
sectors.

The challenge

Securitas Vdrde’s existing cash centre at
Lindhagensplan in central Stockholm
was cramped and lacked the right equip-
ment to fulfil the company’s growth aims.
Securitas was looking for a way to raise
counting and processing capacity to cap-
ture more and larger customers in the
Stockholm region.
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A smart move to Sweden'’s

most modern coin processing

Securitas Vérde wanted fto increase counting
capacity in the Stockholm area as a way to attract
new customers. Its existing small and outdated
cash centre in Lindhagensplan did not fit into
its expansion plans. When Sweden’s most mod-
ern coin-oriented cash centre, the PSAB facility
at Akalla, came up for sale, Securitas moved
quickly to acquire a site where a highly advanced
SCAN COIN solution was already proven in
operation. And, acquiring an ultra-modern cash
centre, proved to be the right move for them, as
they were aiming to considerably increase count-
ing capacity and improve the working environ-
ment of its cash centre staff.

»the journey

In 2004 Securitas seized the opportunity to acquire PSAB’s
cash centre in Akalla, a suburb of Stockholm. The company
recognised that Akalla — the most modern cash centre of
its type in Sweden — offered potential not only for improv-
ing capacity, but also for major enhancements in efficiency,
logistics and the working

Better working conditions

The company also had to convince its existing staff, who

now had to travel further to get to work.

“The staff’s earlier scepticism about the slightly longer

journey to our new Akalla centre has been replaced by
greater job satisfaction because

environme.nt. . “Th ere : S g e ater JOb heavy lifting, noise and cramped
Securitas benefited from ) ) conditions have disappeared”,
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capacity while only adding a few
new staff members.



» the solution

The Securitas Varde cash centre at Akalla is a state-of-the-
art coin-oriented processing facility equipped and sup-
ported by SCAN COIN.

At the heart of the system are two high-performance
SC Active 4000 coin sorters, which are linked to WR 400
high-speed coin wrapping machines and an SC 4045,
a fully automatic shrink-wrap packing station. All coin
transport phases — which are carried out by an automatic
pallet loader and various robot-controlled coin
transport systems and conveyors — are designed
to eliminate heavy manual lifting of bulk coins.
Securitas runs the entire coin processing flow at
Akalla using the SCAN COIN CMS (Cash Manage-
ment System) software package.

Another important element in the complete
solution at Akalla is SCAN COIN service, which
includes a maintenance agreement and guar-
anteed maximum eight-hour response time to
technician callout requests.

The expectations that Securitas had for their new
cash centre have been met or exceeded on all

fronts — improved capacity, greater efficiency,
better working conditions and more customers.

Compared with the old centre, production capacity has
more than doubled. Securitas can now profile itself as the
biggest coin processor serving the Stockholm region. “The
capacity increase at the new cash centre produced results
almostimmediately. We got several new customers includ-
ing a very big customer in the retail sector, which was a
clear sign that the investment was completely right,” states
Lillemor Forsebring.

Securitas customers are very satisfied with the higher level
of service enabled by improved cash processing efficiency.
In practice, this often means faster depositing and register-
ing of their day’s takings.

The staff are also more content at Akalla, comments

Lillemor Forsebring: “The new centre has meant a big
improvement in the working environment. Nowadays we
are involved in checking processes rather than physically
handling the coins.”

“Production reliability is the number one priority at our

centre,” emphasises Lillemor Forsebring, “SCAN COIN’s
service means we can live up to our customers’ expectations.
SCAN COIN is fast, professional and service-minded.”

Two high-capacity SC Active 4000
coin sorters are used at the Akalla
centre to deliver cost-effective high-
performance counting for the high
throughput of coins.



» uick facts

Customer: Securitas Viarde AB

Location(s): The Securitas Cash Centre at Akalla,
Stockholm.

Key information: Securitas is Sweden’s leading security
company offering a range of services
including CIT and cash management.
Approx. 1,700 employees in Sweden.

The challenge:  Securitas wanted to increase coin
processing capacity in the region and
improve the working environment for
its cash centre workers.

The solution: Moving to a more modern cash centre
provided access to a complete state-
of-the-art coin processing system
designed, equipped and supported
by SCAN COIN.

The result: Securitas was able to achieve all its

goals: more than doubled produc-
tion capacity, improved processing

Bankin Retail ' CIT/Cash

.. SCAN COIN is the partner of choice for the
world’s leading Cash-In-Transit (CIT) operators.

SCAN COIN's cash centre solutions include a full range of
hardware, software and technical consultant services that
is second to none.

We deliver complete partnership solutions for counting,
sorting and packaging of coins and notes, and also exper-
tise in the integration of all aspects of cash centre opera-
tions, every step of the way.

efficiency, better working environment
and a higher level of service that has
attracted new customers.

Products: The complete SCAN COIN process-
ing solution for coin flows at Akalla
consists of:

B 2x SC Active 4000 — high-speed
active coin sorters
3x WR 400 - high-speed coin wrap-
ping machines
1x SC 4045 — fully automatic shrink-
wrap packing station
1x SC 4900 — automatic pallet loader
plus various robot-controlled coin
transport systems and conveyors

Software: SCAN COIN CMS (Cash Management
Systems)
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The versatility, speed and high performance of our solu-
tions draw on the experience from other industries with
very specific demands, such as banking, public transport,
retail and gaming/amusement, that daily provide us with
key insights for tomorrow’s technology.

Founded in 1966, SCAN COIN is one of today’s leading suppliers of cash processing equipment, system solutions and services.

Our worldwide customer base is served through a network of SCAN COIN companies and d

istribution partners covering some 120 countries.

SCAN COIN develops, manufactures and markets equipment and integrated solutions for handling banknotes and coins, and has become a

world leader in the automatic cash processing market.
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SCAN COIN AB, Jagershillgatan 26, SE-213 75 Malmd, Sweden

Phone int. +46 40 600 06 00, Fax +46 40 600 07 00, E-mail: info@scancoin.se, Internet: www.scancoin.com
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SCAN COIN COMPANIES ADDRESS PHONE

SCAN COIN Svenska AB Gustav Ill:s boulevard 46, SE-169 73 Solna, Sweden +46 8 555 282 00
SCAN COIN A/S Rosenholmveien 25, NO-1410 Kolbotn, Norway +47 66 81 34 00
SCAN COIN A/S Smedeland 6, DK-2600 Glostrup, Denmark +45 43 63 06 44
SCAN COIN Ltd. Dutch House, 110 Broadway, Salford Quays, M50 2UW, UK +44.161 873 0500
SCAN COIN Ireland Ltd. Bracetown Business Park, Clonee, Co Meath, Ireland +353 1 801 4077
SCAN COIN-PERCONTA GmbH Sylvesterallee 2, DE-225 25 Hamburg, Germany +49 40 547 6130
SCAN COIN North America Inc. 20145 Ashbrook Place, Suite 110, Ashburn VA 20147-3375, USA +1 703 729 8600, 800 336 3311 (Toll free)
SCAN COIN S.L. Tomas Breton, 31-35 Local 7, 08950 Esplugues de Llobregat, Barcelona, Spain +34 902 446 777
SCAN COIN Ltd. Room 1301-2, 13/F, Easey Commercial Building, 253 - 261 Hennessy Road, Wanchai, HONG KONG +852 2590 6438
SCAN COIN Italia s.r.l. Via Vittorio Veneto 8, IT-20091 Bresso (Milano), ltaly +3902610 11 47
SCAN COIN-Borsu Systema B.V. Van Weerden Poelmanweg 23, NL-3768 MN Soestduinen, The Netherlands +31 35603 98 88
SCAN COIN Belgium 4, rue de la Presse, BE-1000 Bruxelles, BELGIUM +3222237530
France Espéces Groupe SCAN COIN SAS 10, rue de Temara, B.P. 8266, FR-78108 Saint-Germain-en-Laye Cedex, France +3313904 0550
ServiCash Lda. Rua Campos Junior, 7-A, 1070-306 Lishoa, Portugal +351 21760 90 44

Service is available worldwide through a network of SCAN COIN factory-trained service specialists.
SCAN COIN reserves the right to change the design and/or specifications without prior notice.

E-MAIL
info@swe.scancoin.se
info@scancoin.no
info@scancoin.dk
sales@scancoin.co.uk
sales@scancoin.ie
info@scancoin.de
inquiry@scancoin-usa.com
info@scancoin.es
clam@scancoin.com.hk
info@scancoin.it
info@scbs.nl
infos@france-especes.fr
infos@france-especes.fr
servicash@mail.telepac.pt
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